
Project management strategy 
simulation game (SIMPROTM)
Monopoly style team game | Played in software

…from our global award 
winning sandbox software 
platform listed by Gartner

SARAS Analytics & Consulting www.simbcm.com Contact: simulation@simbcm.com

SARAS Analytics & 
Consulting

About the game
Covers the entire project management life cycle, aligned to global PMI standards/ global practices, scopes-in 
strategies, techniques and tools, delivered in multiple rounds of competitive gaming.

Design project 
charter & 
initiation 
(people, process, 
technology, 
insurance, 
research).

Perform project 
risk analysis & 
impact (from 7+ 
risk categories, 
30+ risks).

Choose the right 
strategy & 
process 
framework (from 
30+  strategic 
options, 70+ 
IPECC practices).

Manage project 
execution and 
monitoring.

Learn, adapt, 
refine and 
continuously 
improve your 
approach. 

Progressive rounds, adaptive learning

Delivery format

• Cross-functional teams
• Group game
• Play with AI
• Team competition
• Best for awareness 

weeks, team induction

Duration

4 to 8 hours based on 
standard, express or 
tailored editions. 

Beneficiaries
• Project teams
• Project managers
• PMO
• Project stakeholders
• Project leaders

Practical hands-on experience, ability to relate the outcomes to the decisions & choices, understanding the 
cause & effect of actions, analyze and learn from diverse approach of other teams.

Learning outcome

Variants & tailoring
Readily available: 1. Foundation   2. Intermediate   3. Advanced

Tailoring: We can custom design games that is relevant to your context, training requirements

Voice of our customers!
Wow, the game kept us hooked from start to end….just reflect real life experience of 
incidents…manages to engage and keep the motivation throughout…learning is winning and 
everyone wins here…packed 2 years of training in 8 hours…rapid and reinforcing 
learning…practical & real & we have 100% returning customers.


